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SWOT Analysis for a Farm Business?
Think about all aspects of the farm, including production, processing, marketing, profitability and risk management.

Strengths
Strengths are the internal components you have going, for example:
· Aspects your farm business is good at
· Deep farm experience
· High quality land
· Good location for on farm store
· Good qualities and unique skills that put you ahead of the competition
· Sufficient resources like skilled manpower and technology in place
· Family support
· Not dependent on hired help
· Assets, e.g., buildings, livestock, capital, technology
To gauge your organization's strengths, ask yourself these questions:
· What are your standout positive brand attributes?
· Do you have extensive experience in farming?
· Do you have adequate water supply?
· What resources do you have that your competitors don't have?
· Do you have a unique selling proposition that gives you an advantage?
· What's the one good thing customers can only get from you?
· Do you control your selling prices (a market maker vs. market taker)?
To make it even easier to identify your strengths, look at how hyper-focused you are whether it's the product you’re selling or the market you’re targeting. The more focused your product, the more persuasive it will be.
Weaknesses
Weaknesses are the internal issues going against you which include:
· What your farm business doesn't do well  
· What your competitors are doing better than you
· Equipment failures caused by old equipment
· Lack of resources, such as insufficient capital, equipment, etc.
· High level of debt
· Limited budget for marketing and sales
· Insufficient profitability
· Areas where you need further training and education
· Land quality - rocky, poorly drained, depleted etc.
To uncover your company's weaknesses, pose these questions:
· What do your customers complain about most?
· Is your farm sized for growth?
· Is your farm properly capitalized?
· What are the shortcomings of your land?
· Perform a website analysis and determine if your website is user friendly?
· Which areas must you improve on to catch up with competitors?
· What skills must you gain to improve?
Weaknesses don't spell doom for your farm business as long as you will invest in changing them by reallocating more resources to improve your product or service. 
Opportunities

Opportunities are the growth channels which include:
· Current customers who want more from you
· A new and ready market that's available for your products
· Growing demand for locally-grown food products
· Hardly any competitors in your area/space
· Related products and services you can provide
· Value-added products not currently offered
To spot opportunities your farm can exploit for growth, ask yourself the following questions:
· How can you do more for your existing customers?
· Are there any changes in the market you could take advantage of?
· Is there positive publicity you can maximize?
· Can you allocate a higher budget to your top-selling/most-profitable products?
Opportunities for growth generally exist. You just have to pay attention to them.
Threats

Threats, external forces that pose a danger to your success, can include:
· Supply chain limitations
· Drought/climate change
· Rising cost of land and equipment
· Shortage of available labor force
· Seasonality of harvest/selling/cash flow
· The emergence of a strong competitor
· A nosedive in the economy - recession
· Negative press coverage
· A new law/regulation that hampers your business operations
· A negative shift in how customers perceive your brand
To see the threats that can harm your business, ask these questions:
· How is climate change impacting your business?
· Has your competitor released a new product that makes yours look inferior?
· Are you having trouble getting inputs?
· Has your competitor significantly improved their product?
· How does seasonality impact your farm?
Threats to your organization are external, and you don't have control over them. But you can prepare for them or take strategic corrective measures to blunt their impact.
How To Gather SWOT Analysis Data for Your Farm Business
Now that you know which questions to ask, here are different methods to use and get the answers you need:
1. Customer Reviews 
Scour through your customer reviews to discover both your strong points and weak areas.
2. Qualifications Audit
Examine both your own and your team's professional qualifications to see the expertise at your disposal and the knowledge gaps you must fill.
3. Brainstorming Session
Convene a meeting for all your workers and have an honest discussion about your organization and its performance.  Talk with your lender or a mentor.
4. Focus Group Discussion
Gather your best customers and have a no-holds-barred discussion about your performance and how customers at large perceive your brand. Better yet, send out a survey to your email list as part of your quarterly email marketing strategy to those who are already warm to your brand.
5. Competitor Analysis
Research your competitors to identify strengths and weaknesses.
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