TOM'S PROPOSED NON-PROFIT HIGH LEVEL BUSINESS PLAN OUTLINE

EXECUTIVE SUMMARY (max 1.5 PAGES) The executive summary should be completed after the rest of the plan is done.
CONTEXT/RATIONALE (This is commonly referred to as the “statement of need”.  It describes both statistically and anecdotally the need that exists in the community to be addressed by the proposed nonprofit as well as who will benefit from the work of the nonprofit.  It should appeal to both the “head” (data and statistics) and the “heart” (emotional appeal).
VISION STATEMENT (This is aspirational.  It describes what will be different in the community if the nonprofit is totally successful in achieving its mission.)
MISSION STATEMENT (This is a one sentence statement of what the nonprofit will do.  The mission statement should flow directly from the statement of need.  If X need exists, this is what we will do to help address it.)
STATEMENT OF ORGANIZATIONAL VALUES (The values proposition answers questions like: How do we want to be perceived?  How will we serve our clients?  How will we work together to achieve our goals?)
PROGRAMS (This is commonly referred to as “activities” or program narrative.)  In order to work toward achieving the mission, a nonprofit offers its clients certain programs.  Each program can have a range of services.  A short description of each program and its services completes this section.)
ORGANIZATIONAL STRUCTURE: (This section describes who, in addition to the board of directors, will handle the four basic organizational functions that are needed to get the nonprofit up and running:  fundraising, finances, programs and communication.)
RESULTS AND IMPACT (What are the results/outputs we expect and what is the impact of our work?  How will we evaluate these?)
ANTICIPATED REVENUE STREAMS (Which of the six revenue streams will the nonprofit plan for:  grants, corporate sponsorship, individual contributions, events, sale of merchandise, fees for services?)
ANTICIPATED GROWTH  (What is the anticipated revenue growth per year (%) as well as what is the anticipated organizational growth, for example number of board members, number of new systems and policies in place, etc?)
APPENDICES:

ILLUSTRATIVE BUDGET (Outlines anticipated revenue and expenses.)
BYLAWS

BOARD MEMBERS

Note:  The elements of this business plan will be used when applying to foundations for grants.  In addition to this level of planning, the nonprofit will need to do strategic planning (usually on a yearly basis) as well as day-to-day operational planning.
