One Page Business Plan 
What will you sell? (Products, Services. Your “menu”)

Who are your customers? (Target demographics, be specific)

Why would customers buy from you? (Unique offering, location, prices, experience, etc.)

What are your prices? (Price per “menu” offering)

Who are your competitors? 

How will customers pay you? (Cash, check, Venmo, credit card, barter, other)

How will customers learn about your business? (Direct sales, distributors, social media, ads, etc.)

How will you source your products or services? (Will produce, will purchase, I am the service, etc.)

What facilities are needed? (Factory, retail space, office space, work from home, etc.)

What is your financial objective? (Full-time employment, part-time money, no objective, etc.)

How much money is needed to get into business? (Incorporation and license fees, rent, insurance, etc.)

How will you fund the business? (Savings, bank loan, outside investors, home equity, grants, etc.)

What is the business structure? (I’m the owner, I need partners, family business, franchise, etc.) 

How many customers or at what sales volume do you need to achieve your financial objective?


