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FOR THE LIFE OF YOUR BUSINESS






Farm Marketing Plan Template
NAME: 

ADDRESS:

CITY:





STATE:


ZIP:  

PHONE:

EMAIL:  

BUSINESS NAME:
DATE:
1. Market Description:  Describe the need/demand for your farm products being sold direct from the producer rather than in grocery stores (buy-local trends, grass-fed, environmentally sustainable, CSA’s, freshness, quantities, etc.).  Detail the market that you plan to serve and explain why this is a solid market (potential for growth, customer base, distance from competitors, other local businesses, etc.).  What are the current market trends?
2. Sales & Marketing background:  Detail your (yourself & your partner, if any) experience, education, training, credentials and/or professional association memberships.  Talk about how your qualifications have prepared you to manage marketing and sales for your farm.
3. Goals: What are your farm marketing goals for the next 12 to 24 months (increase revenue by XX %, develop a new sales channel, add new products, start a farm store, introduce or increase on-line sales, increase selling prices, etc.)?

4. Ideal Customer:  Who will pay for your products at the price you need to be successful?  Why are your products important to them?  Where will you connect with them?

5. Your competition:  who are you competing with and how is your farm business unique/different/better than the competition?  Why will customers buy from you instead of your competitors?  
6. Marketing plan:  How are your products sold?  Outline your marketing efforts to reach your ideal customer.  Which sales channels will you focus on?  What branding will you have?
7. Target Pricing:  What is your pricing strategy?  What price will you charge for each product?  
8. Products and projected sales:  List products, sales channels and projected sales by product or category

9. Digital Marketing:  Describe your digital marketing plan (website, social media, video, SEO, email, etc.)

10.  Collateral materials:  Identify collateral marketing materials you will use (brochure, business cards, signage, merchandise, logo, newsletters, customer reviews, etc.)
11.  Projected Marketing budget:  How much will you spend on marketing by expenditure category?
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