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FOR THE LIFE OF YOUR BUSINESS






Farm Business Plan Template
NAME: 

ADDRESS:

CITY:





STATE:


ZIP:  

PHONE:

EMAIL:  

BUSINESS NAME:
DATE:
Farm Plans
1. SWOT Analysis:  Identify your strengths, weaknesses/challenges, opportunities and threats.  Do this BEFORE you start your business plan as it will help you in writing the plan.
2. Your business:  describe your farm practices (organic, grass-fed, environmentally sustainable, etc.), the various crops, animal products and services you will sell, who you generally sell to, years in business, land, facilities (rent or owned, acreage, tillable, number of livestock), form of legal organization, etc.

3. Your background:  detail your (yourself & your partner, if any) experience, education, training, credentials and/or professional association memberships.  Talk about how your qualifications have prepared you to run this business.  

4. What are your farm business goals for the next 12 to 24 months (growth of existing enterprises, new products, new facilities or equipment, add a farm store, refinance, improve profitability, other)?

5. What risk management practices do you have in place (insurance, price protection programs, enterprise diversity, contingency plans, cash reserves, etc.)?
6. What are your labor plans?  

7. Production plan:  who is responsible for what?  Do you have an annual operating budget?  What level of inventory will be required to support your business?  Will you extend credit?  Do you have professional advisors?

Marketing Plans
8. Your target market:  detail the market that you serve and explain why this is a solid market (potential for growth, customer base, distance from competitors, other local businesses, etc.)

9. Your customer:  who is your ideal customer and why do they come to you?  Include any statistics you might have on average customer purchases, recurring customers, historical sales data and other distinguishing features.
10. Your competition:  who are you competing with and how is your farm business unique/different/better than the competition?  How do you price your products and services?
11. Marketing plan:  How are your products sold?  Outline your marketing efforts to reach your ideal customer.  Describe what makes your business unique.  Include samples of your marketing materials, anything you have that helps sell your farm products.  What branding will you have?  Discuss why your marketing plan works and describe what gets the best response.
Financial Plans
12. Record-keeping:  detail how you maintain your farm records (POS system, Quick Books, spreadsheet, inventory control, tax return preparation, etc.).  Include any monthly reports utilized to help manage the business.  

13. Cash flow:  provide your monthly cash flow statement/plan for the next 12 months
14. Balance sheet: what existing assets and liabilities will be contributed to the farm business or are already part of the business?

15. Capital: how much will you need to get started and carry you through to the point you turn profitable or how much capital is needed for your growth plan or for the coming year?  What will be the source(s) of needed capital?  If you plan to borrow, how will the proceeds be used, and how & when will it be repaid?

16. Key metrics:  What is your anticipated income for the next 12 months?  How will you track progress toward your profit plan?  Show how you will be able to manage the cash flow to cover expenses and meet the profit goals in your budget, including owner salary or draws.
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